5 Ways to Achieve
a Resilient Supply Chain
for A&D Companies

1 Flexibility 2 Agility

Identify tradeoffs between system
requirements and design based on Identify any gaps and assess market risks
supplier capabilities to ensure the to be prepared for potential disruptions in
product is capable of being built the supply chain

3 Diversity

Create a multithreaded approach by expanding sourcing to multiple suppliers
to prevent a single point of failure

4 Visibility 5 Awareness

Gain full transparency of product and supplier Recognize foreign dependencies

data in the Defense Industrial Base to optimize and find alternative suppliers

cost and enhance performance from adjacent markets with the
same capabilities

Learn how you can use SCAR to
achieve a resilient supply chain
siecompany.com/scar.html
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